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Total exception management
Insight & Assurance

See through the complexity of systems and 

processes and you will know your business 

inside out

continuous   control   monitoring



The truth is in the transaction
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Fraud and serious business data errors impact on profitability, reputation and in some cases survival 
of Australian companies. Managing millions of transactions is expensive. It takes time, resources 
and specialist knowledge, especially when it comes to detecting suspicious activity and dealing 
with problems in a timely fashion. The longer it takes to identify a problem the more expensive it 
is. Speedy detection and timely responses are two of the big benefits of Satori Continuous Control 
Monitoring.

We saved one client $1.2 million in a year with a daily check of account payments by proactively 
identifying duplications and over-payments and stopping these payments from being processed.

Imagine SatoriCCM as a fire alarm, protecting your entire organisation and notifying you at the first 
sign of trouble.

SatoriCCM sets up a secure process within your existing environment to give you oversight of the 
whole exception resolution process.

Unlike reports which can be put in a drawer and forgotten, Satori CCM ensures a structured 
approach and follow through on exceptions, with non-action resulting in escalation to a higher 
authority.

TOTAL EXCEPTION MANAGEMENT
INSIGHT AND ASSURANCE

Satori Continuous Control Monitoring (SatoriCCM) ensures total data integrity to protect your 
business from unnecessary risks, costly mistakes and fraud.

The assurance of continuous auditing means peace of mind for businesses with medium to high 
transaction volumes and large numbers of employees. The keys to continuous improvement of 
business processes are in your hands.

See through the complexity of systems and processes and you know your business inside out.



Why Satori Continuous 
Control Monitoring?
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It is a Total Business Solution. We relieve 
all the pain, problems and challenges of 
quality assurance and auditing by providing 
the expertise, software implementation, 
training, additional alerts and on-going system 
maintenance.

The process of accessing, monitoring and 
managing data is an evolving one. The majority of 
companies do not have the time or in-house skills to 
do this effectively.

It is not a core competency for your business, but it is for 
us.

SatoriCCM is a ‘Managed Service’. We provide the software, 
setup configuration, ongoing management and training and 
system management. This saves you from the hassle and the 
need to hire more staff.

We do everything to detect the exceptions, so you can focus on 
managing them.

Our application-based solution extends beyond specific business 
processes such as Purchase-to-Payment or Payroll.

Rather, we offer a service capable of monitoring ALL transactional processes and business systems.

It works across all data sources and processes. For instance, to identify “ghost employees” we would 
match security data against employee data.

SatoriCCM integrates seamlessly into your existing data sources such as SAP or Oracle Financial – 
virtually any data source. It is totally transparent and fully automated so you see what actions are 
being taken to remedy the identified problems.

This results in reduced response times. Ultimately this equals business improvement and TOTAL 
BUSINESS ASSURANCE.

Four out of ten Australian organisations reported at least one incident of fraud, compared to the 
global average of 24%. Just over a third of the frauds reported by Australian organisations over the 

same period cost in excess of $1 million – more than double the global average of 17%.”

PriceWaterHouse Coopers
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EXCELLENCE AND VIGILANCE OUR CORE VALUE IS TRUSTABILITY

SatoriCCM is more than auditing – it is 
empowering. We recommend focusing initially 
on areas with frequent exceptions which 
would yield the highest ROI, and over time 
progress to encompass more sophisticated 
challenges.

We start with the most common issues like 
duplicate payments, invalid master data and 
overpayments. As these problems diminish 
over time, we move onto other areas, such as 
GST breaches, ghost employees, employees 
and vendors with identical mobiles phone 
numbers, addresses or bank account details.

There are no shortages of Exceptions in a 
company. What happens to these exceptions? 
Who follows them up? What was the cause? 
What was the response and action taken? How 
long did it take and who took responsibility for 
the exceptions?

You need to have certainty and assurance that 
every exception is processed and managed to 
the best of the company’s ability.

SatoriCCM will alert you to the exceptions, you 
simply need to act on the alerts and resolve 
them when and if they occur. 

Responsibility and trust equal trustability.

“METCASH is Australia’s largest wholesale grocery and liquor supplier turning over some $11B per 
annum. Metcash’s systems process very large numbers of transactions. Over several years, we 
have developed Continuous Auditing applications that interrogate these high volume systems on 
a regular (often daily) basis looking for confirmation that key controls have continued to operate 
effectively. We have also extended the use of the solution to improve control over key exception 
reports, greatly improving the level of comfort that all exceptions are reviewed on a timely basis.
Importantly, the applications that provide these benefits are fully automated and work-flowed. 
Significant benefits have been returned over time both in controls assurance and the identification 
and correction of the inevitable transaction errors that arise in very high-volume transaction 
environments.

Group Audit Manager, METCASH
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KNOW WHERE YOUR BUCK STOPS CATCH FRAUDSTERS IN DAYS 
INSTEAD OF MONTHSIf you cannot answer a definite YES to the 

following questions, you should be looking 
into how Exception Management can help.

•	Are you frequently checking that the
business controls are still working?

•	Are you sure there is no fraud in your
company?

•	Are all company policies being followed?

•	Are you able to monitor 100% of
transactions?

•	Is every ABN number valid, real, unique and
registered?

•	Are all invoices paid only once?

•	Are you certain there are no duplicates?

•	Are employees splitting invoices to get
under sign-off limits?

•	Are you successfully monitoring for ghost
employees?

•	Are you sure there is no credit card abuse?

•	Does every employee follow the corporate
travel & expense policy?

•	Are you certain that no employee and
vendor addresses are the same?

Fraudsters get away with an average of 
$262,000 – that figure is as high as $1.5m 
when management executives are involved. 
Normally businesses only recover an average 
of 11 per cent of the loss – even in prosecuted 
cases.

It is easier to prevent fraud than it is to detect 
it, for example:

Employees using company credit cards while 
on leave is a difficult exception to manage 
manually, as it requires constant monitoring 
of two data sets – Employee Leave Data and 
Credit Card Transactions.

Using SatoriCCM, if this anomaly is triggered 
then an alert is sent to Procurement.

Procurement asks the credit card holder for an 
explanation, which is captured into the system. 
If satisfactory, this exception is returned to the 
Procurement Manager to close off.

The Implication 
We reduce the likelihood of the problem 
recurring as people realise their credit card use 
is being monitored.

So SatoriCCM helps to change employee 
behavior by ensuring the effectiveness of 
your business controls and policies are 
implemented.



Satori CCM Diagnostics
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All subject areas Benefits
Purchase to Payment (Accounts Payable)

Vendor Master Files

Payroll

Employee Master Data

Travel & Expenses

Inventory

CRM

Revenue Assurance and Loss Prevention

IT & Security

Cross Subject Analysis

External Data Analysis (EG: Benchmarks)

Any transactional systems that may 
have an impact on the business and 
if monitored could help reduce costs, 
improve revenues and be a possible risk 
to the business

Unlimited exceptions per subject area

Opt-out option after 3 months

Includes software, services, set-up, upgrades, 
on-going monitoring, training and reporting

No up-front software costs

No need for capex

An independent and objective process that is 
not dependent on individuals

Daily, weekly, monthly monitoring

The evolution of continuous monitoring has 
replaced and improved the previous idea of 
“annual audits”

Now constant vigilance helps you to add value 
to your business – not just manage risk and 
monitoring compliance

It is about seeing the detail without being 
overburdened by the volume

CCM is better than an insurance policy – it deals 
with problems when they happen, not after the 
fact



What our
Clients are saying
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About us
Founded in 2002, The Satori Group specialises in business improvement solutions which incorporate niche 

application areas, including: Internal Auditing Analytics, Continuous Control Monitoring, Risk and Audit 

Management, Budgeting Forecasting and Management Reporting. The Satori Group is the primary distributor for 

ACL, Satori CCM (the Assurance Solutions) and Envisage (Budgeting/Forecasting and Management Reporting) 

solutions for Australia, New Zealand and the South Pacific Islands.

Over 250 companies use Satori’s solutions, including Toyota, Woolworths, Coca Cola Amatil, Suez, Metcash, JB Hifi, 

Harvey Norman, Komatsu, University of Sydney, Oroton and Flight Centre. Training courses on the various 

applications are provided weekly across Australia and New Zealand.

www.satorigroup.com.au

We have been working with the Satori Group for over three years. We’ve gone through significant 
growth throughout our existence and we wanted continuous assurance that the control environment 

in key areas such as Accounts Payable and Payroll remained effective. We implemented Satori’s 
solution in the Accounts Payable area of our business two years ago and have seen a return on 

investment of over 300% on duplicate invoice payments alone.

Manger of Internal Audit, CATHOLIC EDUCATION DIOCESE OF PARRAMATTA

The CATHOLIC EDUCATION DIOCESE OF PARRAMATTA administers the delivery of Catholic 
Education across the Diocese of Parramatta, covering 76 Catholic systemic schools with a total 
student population of around 41,600 students. We’re a small internal audit shop and we require 
technology to drive part of the audit program. We’re running Continuous Control Monitoring 
across payroll, accounts payable and accounts receivable. The Satori Group has provided us 
with an effective solution, providing continuous monitoring of our systems, which in turn saves 
valuable time and resources. WE make extensive use of the Satori Group’s expert knowledge in 
assisting us with implementing and helping to expand the CCM solution. I’m confident that we’ll 
see a significant return on our investment over the coming months and years as the solution 
continues to evolve.”



https://connect.satorigroup.com.au/audit-analytics-practical-applications-and-implications-for-auditors
https://connect.satorigroup.com.au/why-we-created-satoriccm-continuous-control-monitoring-guide
https://connect.satorigroup.com.au/what-is-satoriccm-and-how-it-works-guide
mailto:satoriinfo@satorigroup.com.au
http://www.satorigroup.com.au



