
Case Study. Coca-Cola Amatil 

High volume of data

Needed monitoring of data in key 
business functions

Management wanted change in 
culture and staff behaviour

Continuous control and monitoring 
of large volumes of transactions

Facilitated an update in procedures 
and processes framework

In 9 months, staff credit card activity 
has reduced significantly

Improved behaviour and attitude of 
staff towards discretionary spending

Challenges

Key Benefits

Solution

The challenge

Being an organisation which deals with 

large volumes of transactional data, CCA 

recognised the need for better practice. 

As Ray Armstrong, Group Manager of 

Security and Fraud Control described, 

“We had an anti-fraud summit which 

identified the need to monitor some 

of our finance systems – mainly credit 

card, accounts payable and payroll – 

that provided instantaneous data that 

we can apply analytics to.” Secondary 

to this need, CCA’s senior management 

also wanted to foster a change in the 

organisational behaviour of its staff.

The Solution 

CCA required a solution which not 

only identified the exceptions in 

its transactional data, they needed 

something which also facilitated 

the handling and managing of these 

exceptions. Therefore, SatoriCCM was 

an ideal choice. SatoriCCM identified the 

Coca-Cola Amatil (CCA) is one of the largest bottlers of non-alcoholic beverages in the 

Asia-Pacific region and one of the five major Coca-Cola bottlers in the world. CCA’s 

diversified portfolio of beverages and food includes popular Coca-Cola trademark 

products such as Coca-Cola, Diet Coke, Coca-Cola Zero, Fanta, Sprite, Mother and 

Powerade, as well as Kirks soft drinks, Mount Franklin and Pump spring water and 

Goulburn Valley fruit juices. 

In the past few years, CCA has added premium alcoholic beverages to its portfolio, as 

well as other consumable products such as tea and Grinders coffee, and premium SPC 

Ardmona packaged fruit and vegetable products. It currently employs over 15,000 staff 

across six countries - Australia, New Zealand, Indonesia, Fiji, Papua New Guinea and 

Samoa - and reported net profit for fiscal year ending 2012 was over $550m. CCA’s head 

office is located in North Sydney, with key sites in Northmead (NSW), Richlands (QLD), 

Moorabbin (VIC), Thebarton (SA) and Kewdale (WA).

Company profile

Promoting positive change in 
organisational behaviour

control PLAN report analyse improve control PLAN report analyse improve

control PLAN report analyse improve

continuous   control   monitoring



anomalies in CCA’s data, allocated these 

issues to key personnel for action, and 

the continuous control and monitoring 

aspect gradually resulted in a change in 

employees’ behaviour.

Outcome 

Despite implementing a premier 

continuous control and monitoring 

solution, CCA experienced teething 

problems fairly common amongst large 

organisations. The staff did not take to 

the new product, and exceptions were 

subsequently not being followed up. 

“Initially, CCM was not successful,” Ray 

said. “Change management was one of 

our key challenges and we had to ensure 

we had a strong education program to 

back this up.” 

Once staff were fully informed about the 

product  they began seeing the benefits 

of SatoriCCM. Having used SatoriCCM to 

monitor their staff credit card activity, the 

results were astounding.

 “We implemented that around 9 months 

ago, and as of two months ago our credit 

card usage has been down significantly as 

has overall credit card expense,” Ray said. 

SatoriCCM assisted in delivering a change 

in culture. “It was one of the catalysts 

for the policies and new procedures 

which ultimately lead to the behavioural 

changes we needed to implement” Ray 

offers.
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One of the five major Coca-Cola 

bottlers in the world

Net profit figure of over $550m for 

fiscal year ending 2012

Over 15,000 staff in six countries

Head office based in North Sydney, 

with key sites in major cities 

nationally as well as in Indonesia, 

New Zealand, Papua New Guinea, 

Fiji and Samoa

Satori Group

Level 1, 55 Bourke  Road

Sydney, NSW 2015

+61 2 9667 3866

satoriinfo@satorigroup.com.au

www.satorigroup.com.au

Founded in 2002, The Satori Group specialises in business improvement solutions which 

incorporate niche application areas, including: Internal Auditing Analytics, Continuous 

Control Monitoring, Risk and Audit Management, Budgeting Forecasting and Management 

Reporting. The Satori Group is the primary distributor for ACL, Pentana, Caseware 

Monitor, Satori CCM (the Assurance Solutions) and Envisage (Budgeting/Forecasting 

and Management Reporting) solutions for Australia, New Zealand and the South Pacific 

Islands.

Over 250 companies use Satori’s solutions, including Coca Cola Amatil, Metcash limited, 

JB Hifi, Energex and Catholic Education Diocese of Parramatta. Training courses on the 

various applications are provided weekly across Australia and New Zealand.

Satori Continuous Control Monitoring assures management that the policies, procedures 

and controls in place are functioning as designed, and doing so efficiently and effectively. 

SatoriCCM helps to proactively manage exceptions to ensure that they are followed 

up timeously and provides insight into why exceptions are occurring in the business. 

SatoriCCM provides peace of mind and protects organisations from unnecessary risk, 

costly mistakes and fraud. 

Satori Group

Satori CCM

It was one of the catalysts for the policies and new procedures which lead to 
behavioural changes”

”Ray Armstrong , Group Manager of Security and Fraud
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