
Case Study. Airservices Australia

Was using a paper based work-paper 
method

Wanted consistency in audit 
methodology and process

Wanted to streamline the audit 
process

Wanted improved reporting to 
management

E� ective oversight of entire Audit 
process

Standardised templates promoting 
standard methodology and 
e�  ciency

Increased quality due to 
management’s requirement to sign 
o�  each audit step

Improved reporting to management

Score carding of organisational risk 
for improved audit planning

Challenges

Key Benefi ts

Solution

The challenge

Prior to Airservices Australia’s 

implementation of Pentana in late 2009, 

they were without an audit management 

solution. As Tracey Lawrance, Chief 

Auditor for Airservices Australia, explains, 

“We were using paper based work-paper 

fi les. The audit methodology, although 

documented in the Audit Manual, was not 

consistently applied”. With this in mind, 

Tracey continues, “The key objectives of 

the implementation of Pentana software 

solution were to enhance continuous 

improvement in the e�  ciency and 

e� ectiveness of the audit unit. Pentana 

streamlined the audit process, enhanced 

the quality of framework for the conduct 

of audits, and ensured the application of 

a consistent audit methodology”.

The Solution 

Realising the limitations that a manual 

work-paper system presented, and 

having had prior experience with an 

electronic audit management solution 

and its benefi ts, Tracey was keen to fi nd 

something similar for Airservices Australia. 

Having identifi ed Pentana as a potential 

solution from SOPAC Conferences, 

the tender process began and Satori 

was successful in its application. The 

Airservices Audit team worked with 

Airservices Australia is a government agency responsible for providing safe, 

secure, e�  cient and environmentally responsible services to the aviation 

industry. 

Airservices Australia has international partnerships with the International Civil 

Aviation Organisation, the Civil Air Navigation Services Organisation, and the 

International Air Transport Association, as well as working closely with the 

Australian Defence Force. Head o�  ce is located in Canberra.

Company profi le

Creating standardisation 
of the audit process for the 
organisation
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Satori consultants to champion the 

implementation of the audit management 

solution for Airservices Australia.

Outcome 

Heading into the project, Airservices 

Australia had a series of goals it wished to 

achieve with Pentana. At the top of the 

list was the need for Pentana to provide 

a common platform for the auditing 

team, so that methodology and action 

was consistent. Secondly, Airservices 

Australia needed a solution which o� ered 

more e� ective oversight of audits and 

enhanced quality through timely and 

continuous feedback throughout the 

audit process. Tracey strongly agrees 

that both of these main goals were 

successfully achieved. “Pentana is 

driving a standard methodology, visibility 

of work, and more timely reviews by 

managers – resulting in greater teamwork 

and overall quality of work”. Furthermore, 

in an internal feedback survey, Airservices 

Australia sta�  all agreed that Pentana 

provides an e� ective oversight of audits 

and enhanced quality through timely 

feedback.

Finally, Tracey explains the ultimate 

overall benefi t of Pentana to Airservices 

Australia, “Using a software tool like 

Pentana allows us to demonstrate our 

commitment to better practice auditing 

and achieving an e�  cient and e� ective 

audit service for the organisation. A 

standard process which incorporates 

risk assessments in all audits has greatly 

improved the quality of our audits and 

therefore value-add back to the business. 

All audit sta�  are consistently using it and 

it really has streamlined our whole audit 

process”.
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Government organisation

Ensures safe, secure, e�  cient and 

environmentally responsible services 

to the aviation industry

Strong ties with other aviation 

authorities 

Head o�  ce located in Canberra
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Founded in 2002, The Satori Group specialises in business improvement solutions which 

incorporate niche application areas, including: Internal Auditing Analytics, Continuous 

Control Monitoring, Risk and Audit Management, Budgeting Forecasting and Management 

Reporting. The Satori Group is the sole distributor for ACL, Pentana, Caseware Monitor, 

Satori CCM (the Assurance Solutions) and Envisage (Budgeting/Forecasting and 

Management Reporting) solutions for Australia, New Zealand and the South Pacifi c 

Islands.

Over 250 companies use Satori’s solutions, including Toyota, Commonwealth Bank 

of Australia, Coca Cola Amatil, Foxtel, Metcash, Bing Lee, Harvey Norman, Insurance 

Australia Group Limited, Seafolly and Ricoh Australia. Training courses on the various 

applications are provided weekly across Australia and New Zealand.

Pentana is a fully featured solution which automates an organisation’s internal audit 

process. It facilitates the process from planning, engagement, reporting and action follow 

ups, allowing audit professionals to dynamically manage the workfl ow at their fi ngertips. 

Pentana comes with over 80 bespoke reports to provide users with timely and accurate 

information, whilst also allowing the capture of supporting documents of all formats to 

fully qualify the validity of the audit. 

Satori Group

Pentana

A standard process has greatly improved the quality of our audits and therefore 
value-add back to the business”

”Tracey Lawrance, Chief Auditor 
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